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MEMORANDUM HSE FOCUS 
 

DATE: 13/08/2026 

DISTRIBUTION: McCormack subcontractors  

METHOD: Email 

ATTENTION: Directors, HSE Representatives, Project Managers, Leading hands 

RE: HSE Focus Update 

 
Dear Subcontractors,  
 
McCormack is committed to the health and safety of all team members, subcontractors, visitors, clients and members of the public 
exposed to our works. This commitment helps to ensure our sites are safe and welcoming spaces for all and achieving the goals for all 
involved. To further cement this commitment into our everyday activities the McCormack HSE focus has been reviewed and updated to 
improve engagement and HSE outcomes for all stakeholders. 
 
What is changing? 
McCormack takes a collaborative approach to health and safety to help further embed a hearts & minds approach to empower all 
stakeholders to build safer sites and look out for each other every day. To achieve this, we are requesting: 
 
Subcontractor participation in Weekly Site Safety walks with the McCormack Site Managers.  
The Site Managers will coordinate with the nominated personnel to organise their participation, these walks will not require a 
representative from each trade each week, but the baseline is for at least one trade represented each week. The Weekly Site Safety 
walks are a great way to identify risks and hazards present on site or that may arise from upcoming works and to assist in identifying 
control measures. They also offer the chance for wider collaboration across different work areas to continual improve the working 
environment. These walks are to be completed as a group with the McCormack team member recoding the inspection and observations 
with the findings to be shared at the relevant site meetings. 
 
Greater attention to addressing observations. 
Observations are a great tool for the identification of HSEQ hazards, risks and gaps within processes applied to our works onsite. We 
have undertaken a review of the way in which observations are being used and managed to establish a targeted and more collaborative 
approach to improve the management and outcomes of issued observations. Observations are now to be used for identified hazards or 
processes failures rather then used as directives to fix current or upcoming issues. When an observation is issued there should be a 
discussion to communicate the urgency and required due date for the observation to be addressed. 
When responding to an observation all corrective actions implemented to address the associated observation should be documented 
as evidence for the issue being corrected. Due dates should be reflective of the issue raised and adjusted as required to be realistic, 
failure to respond to or address an observation effectively can result in non-conformances being issued. McCormack team members 
will review the information provided and determine if the observation can be closed out, if further information is required this will be 
discussed with the required parties. 
 
These changes have been designed to improve the collaboration between McCormack and their partners to work together to further 
improve the health and safety of our operational sites. McCormack team members will provide support and guidance with these 
initiatives to ensure that all subcontractors have the ability and confidence to participate in site walks and to provide their feedback to 
help contribute to making our operational sites safer. 
 
McCormack thanks you in advance for your support and cooperation with these measures. 
 

Yours sincerely, 

McCormack’s HSEQ Team  
 


