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"MGCORMACK IS COMMITTED T0 BEGOMING A SOCIALLY CONSGIOUS
EMPLOYER AND SUPPLIER AND IS LOOKING FORWARD 10 IMPROVING
DUR AWRRENESS AND ACTION AROUND SUSTAINABILITY"

Lauren McCormac k - Director




MESSAGE FROM OUR DIRECTORS

Climate change is a global issue and remains one of the most pressing challenges we face as a society. The construction
industry is one of the largest contributors to negative environmental impacts and outcomes. Although our organisation
primarily works in low impact commercial construction, specialising in building services, ranging from asset repositioning,
design and construct solutions, fit-out and refurbishment, heritage painting, and general construction, we recognise that it is
critical we take part in more sustainable means of operation.

Our Environmental Sustainability Action Plan (ESAP) is a significant step forward in our environmental commitments. While
we have taken some strides in the right direction, providing training and conducting an assessment to determine our carbon
footprint, this ESAP ensures a long-term plan, creating transparency and accountability around this critical space.

As passionate community members with a longstanding history in the industry, we believe that seeking positive
environmental sustainability outcomes is not only the right thing to do, but also critical to the longevity of the commercial
construction industry. Furthermore, it is our sincere hope that this will operate as a guiding tool to inspire change more
broadly across the industry.

Itis our aim to embed a sustainability mindset, ensuring climate action is considered an organisation-wide responsibility
in the same way everyone is responsible for safety. We are committing to broadening our awareness of challenges within
the industry, building knowledge about environmental impacts, trialling new products, and partnering with likeminded
organisations to drive lasting change.

At our core, we are a family business that believes in being better every day and we believe we have a duty to take part for
future generations. We also believe we have a responsibility to Australia’s First Peoples who nurtured this land for thousands

of years.

There is a long way to go, but we believe in doing our part and are confident that our goals and objectives may be achieved by
leveraging our relationships with clients, partners, subcontractors and suppliers, and the commitment of our team members.

Together, we can collectively change this industry for the better.
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INTRODUGTION

AGKNOWLEDGEMENT OF GOUNTRY

McCormack acknowledges and respects the Traditional Custodians on whose ancestral lands we have the privilege to live
and do business. We recognise the deep connection that Aboriginal and Torres Strait Islander Peoples have to the Land, the
Sky and the Sea with heartfelt reverence and appreciation. We pay our respect to the Elders, both past and present.

For over 55 years, we have been providing a range of commercial building services, ranging from asset repositioning,
design and construct solutions, fit-out and refurbishment, heritage painting, and general construction. Over the years,
McCormack has built strong long-standing relationships within the commercial construction industry. Grounded in family
values that were instilled when the company was founded by Jack McCormack in 1969, we have grown from the small
operation run out of the family garage to a successful business that has over 150 team members with support offices in
New South Wales, Queensland and Victoria.

Working across commercial sectors such as Commercial, Health, Hospitality and Retail, Industrial, and Government, we
are a leading family-owned building services company that is nationally recognised for our standards in best practice.
Priding ourselves on our quality and our aims to be better every day, we operate under a boutique model that allows us to
collaborate closely with clients to bring their vision to life. Our integrated approach fosters life-long relationships with our
clients, while creating an inclusive and innovative team environment that feels like family.

Our close relationships with team members, clients, and community partners creates a strong sphere of influence that
extends beyond our immediate business operations. Recognising the unique position our long-term relationships bring,
we are committed to the education of others in sustainable practices and climate action. Remaining true to our culture and
values, we aim to continue growing and inspiring others to support our business partners and community.



ENVIRONMENTAL ASPEGTS & IMPAGTS

Construction Industry

The Australian Government has committed to reducing its greenhouse gas emissions by 43% from 2005 levels by 2030 and
reaching net zero by 2050. To achieve this goal, the government has invested $24.9 billion to support the transformation of the
energy sector, the development of new clean energy industries, and the decarbonisation of existing industries and transport.

The commercial building sector is responsible for around 25% of overall electricity use and 10% of total carbon emissions in
Australia. Therefore, improving the energy efficiency and sustainability of commercial buildings is a key strategy to reduce
carbon emissions in the Australian economy.

Governance

As an organisation, we acknowledge the impact of the construction industry on climate change and recognise that we are
responsible for implementing and reporting on sustainable action. In line with applicable company policies and procedures,
we will ensure compliance with all relevant legislative frameworks and ISO quality standards to ensure active management of
environmental sustainability through appropriate company documentation and training.

Calculating Our Carbon Footprint

Calculating the carbon footprint of our business is the best way to measure greenhouse gas emissions that result from
business activities. This can help us understand our environmental impact, identify opportunities to reduce emissions, save
costs, and meet customer and stakeholder expectations. To measure and monitor our footprint, we will collect data from each
of our relevant emissions-releasing activities:

— Gasbills

—  Fuel receipts

— Vehicle mileage logs
— Airtravel records

— Waste disposal records




DUR VISION

DUR ENVIROMENTAL SUSTRINABILITY STRATEGY

This plan has been developed by our Sustainability Working Group with contributions and insights from the Senior
Leadership Team. We are committed to working towards carbon neutrality by 2030 and by working on the following four key
areas:

— Greenhouse Gas Emissions

— Material Sourcing & Waste Management
— Climate Leadership

— Education & Engagement

By reducing energy consumption, carbon emissions, waste output and water usage, we can embed sustainable practice in
the work we provide each day. Educating our people on sustainable procurement of services will also help drive the switch
to more sustainable suppliers and transport options.

Our aim to ensure we maintain Green Star Accredited Professionals employed within the business, giving us greater
credibility in the industry and better inspire our clients to adopt similar practices, oeprating as socially conscious corporate
citizens.

DUR VISION FOR SUSTAINABILITY

We envision a future where the spaces we build are not only inclusive and welcoming for all Australians, but also harness
the power of our organisation by raising awareness and engaging with the community on climate action. We want to create
amazing spaces to be proud of, which is rooted in doing the right thing and building spaces that protect the futures of the
next generation.

To bring this vision to life, we see communities and industry partners coming together to share knowledge, workshop
challenges, and come up with innovative solutions to decarbonisation. We commit to the creating a workplace that
recognises our role and responsibility within the industry to take meaningful climate action. Through our supply chain we
aim to create and promote employment, education and social opportunities for environmental sustainability. As a leading
building services company, we will work within our circle of influence to support and promote climate action in the building,
design and property industries.

Together, we strive for a nation strengthened by responsible environmental policies and operational practices, where
decarbonisation is woven into the fabric of our society. This is our shared vision, our collective commitment, and our
enduring promise to future generations.



DUR ENVIROMENTAL SUSTRINABILITY ACTION PLAN

McCormack is developing a Environmental Sustainability Action Plan because we want to demonstrate our commitment
to reducing carbon emissions in line with government targets. As an organisation, we believe this was the perfect time to
embark on this journey within the construction industry to revolutionise sustainable operations in the commercial sector.

Our continued growth provides us with a unique opportunity to seek ways to formalise our commitment to social
responsibility as corporate citizens. We accept and seek to raise awareness of our impact in the construction industry and
want to improve environmental and sustainable competence across our teams while reducing emissions.

This action plan formalises the beginning of our organisation’s environmental journey. Our mission is to develop sustainable
lasting change by taking a strategic approach and reporting regularly on our progress to our Sustainability Working

Group. This function will provide the framework for a strong foundation from which we aim to to ensure deliverables are
implemented and expand our activities in this and future Environmental Sustainability Action Plans.

Our Sustainability Working Group is made up of members that span across a variety of departments throughout our
business. This is to ensure we have a fair representation of our organisation and that we have a greater reach across
departments to implement actions. It is expected that our team members will actively participate in contributing to and
executing our Environmental Sustainability Action Plan alongside our two champions.

WORKING GROUP NAME

Junior Bid Coordinator Amy Clarkson
Senior Bid Manager Andrea Bojcetic
Brand & Marketing Manager Annie Koiker
Senior Interior Designer Chloe Lamberton
General Manager (VIC) Harry Harisiou
HSEQ Partner James Godfrey
Design & Services Associate Jason Li

People & Culture Partner Maddison Greer (ESAP Champion)
Chief Financial Officer Trang Perrine
Marketing & Communications Coordinator Zac Papacostas

This Environmental Sustainability Action Plan was developed in collaboration with our Sustainability Working Group, our
People & Culture Partner, Maddison Greer, our Senior Bid Manager, Andrea Bojcetic, and our Director, Lauren McCormack.




DUR JOURNEY

2023 - COMMITTING TO CLIMATE CHANGE

Building an Action Plan

In 2023, we launched our first ESAP and promoted our commitment to environmental sustainability to all team members. This
marks a significant step, demonstrating our Company Directors' commitment to fostering a culture of sustainable practice
and climate action as we lay the foundations to bring our people on the journey with us.

Green Star Accredited Professionals
We committed to ensuring our Design & Services team were registered Green Star Accredited Professionals, providing
access to industry training by the Green Building Council of Australia and greater credibility for our design teams.

Determining Our Environmental Aspects & Impacts

To support the commitment made by the organisation, we conducted a thorough risk assessment of our operations to
determine the environmental aspects and impacts of the services we provide. The was an opportunity to review our current
operational practices and controls to ensure the risk mitigation and harm minimisation of environmental damage.

2024 - ASSESSING THE DAMAGE

Calculating our Carbon Footprint

At the commencement of 2024, we worked with external assessors to conduct a Green House Gas Assessment to
understand our current carbon footprint to set decarbonisation targets and developing monitoring reporting for Company
Directors and the Senior Leadership Team.

Building our Strategic Understanding

As part of improving reporting mechanisms and strategic focus, Senior Leadership Team members and key operational roles
attended Sustainability for Strategic Advantage training to enhance knowledge of the environmental situation and innovative
solutions

Developing a Broader Sustainability Strategy
Supporting our Environmental Sustainability Action Plan, we have developed and embedded a broader strategy that focuses
on all aspects of sustainability, including environmental, social, governances, and economic.

Building a Reporting Mechanism
For monitoring progress, we developed a Waste Reporting Dashboard in our Project Management System, supported by our
Social Responsibility Report, tracking business impacts on carbon emissions and decarbonisation progress.

2025 - BUILDING BETTER FUTURES

Carbon Offsetting
We have committed to achieving carbon offsetting for our offices.



DBIECTIVES GREENHOUSE GAS EMISSIONS

GREENHOUSE GAS EMISSIONS

We are deeply committed to reducing greenhouse gas emissions. We recognise the urgent need to address climate
change and are dedicated to implementing sustainable practices across all aspects of our operations. By investing in
renewable energy, monitoring emissions, and promoting eco-friendly initiatives, we aim to significantly lower our carbon
footprint and contribute to a healthier planet for future generations.

ACTION

1. Monitor and report
on environmental
sustainability.

2. Reduce office

Submit a business case for transitioning all offices

emissions by 25% by
2030.

3. Offset unavoidable

Work with Greenfleet to ensure unavoidable

emissions through a
project partnership with

Greenfleet.

DELIVERABLE

Measure workplace GHG emissions internally to
report on progress.

external assessor in 2026, following 1 year in the
new Melbourne and Sydney offices to track the

Publicly communicate and report on
decarbonisation progress.

to renewable energy.

transport and carpooling to reduce the impact
of employee commutes and incentivise team
members not to drive.

emissions are offset in future projects and obtain
reporting of environmental impact.

TIMELINE

Annually

FY2ae

Annually

FY26

Fya7

RESPONSIBILITY

HSEQ Partner

HSEQ Partner

Conduct a formal GHG Assessment with an

operational impact of decarbonisation efforts.

Brand & Marketing
Manager

Chief Financial Officer

Investigate options for discounted public

People & Culture Partner

People & Culture Partner
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DBIEGTIVES MATERIAL SOURGING AND
WASTE MANAGEMENT

MATERIAL SOURCING & WASTE MANAGEMENT

We are dedicated to responsible materials sourcing and waste management practices. Our commitment involves
selecting sustainable materials, minimising waste sent to landfill, and promoting recycling and reuse. By prioritising eco-
friendly sourcing and efficient waste management, we aim to reduce our environmental impact and contribute to a more
sustainable future.

FOCUS AREA: DECARBONISATION

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Reuse, repurpose or recycle at least 70% of project

. FY26 HSEQ Partner
waste materials.
4. Implement Implement a furniture reuse/removal solution for site
best practice operations. Fya7 HSEQ Partner
management of
materials and
waste removal, Undertake an annual waste audit for projects. Annually HSEQ Partner
especially as
it relates to . . )
Communicate responsible waste flyers to all office team
construction members P 4 FY25 HSEQ Partner
projects.
Train all team members on general responsible
) ¢ P Annually HSEQ Partner
recycling.
5. Ensure materials  Provide all team members with reusable water bottles
forinternal and coffee cups made from recycled materials to Fy25 Brand & Marketing
team members eliminate the use of single purpose coffee cups and Manager
and marketing plastic water bottles.
purposes are
responsibly Investigate uniform recycling options and determine .
: g : yaling op . Brand & Marketing
sourced with whether the materials can be sent to olur uniform FY26 Manager
reuse, repurpose suppliers to create a holistic lifecycle for our uniforms. 9
and recycle options . .
) i Implement a uniform recycling box at each of the
being considered. P yelingd FY26 HSEQ Partner

offices to prevent clothing from being sent to landfill.




DBJECTIVES GLIMATE LEADERSHIP

CLIMATE LEADERSHIP

We are committed to utilising our platform and leveraging our relationships as industry leaders to inspire collective action,
leading by example to drive improvements through our sphere of influence. Our partnerships and networks are crucial to

our success and the long-term betterment of the planet.

FOCUS AREA: DECARBONISATION

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
6. Leverage Research best practice and principles that support FY26 General Managers
connections and environmental action within the Construction
partnerships to create Industry.
collective action. . . , ,
Research client and competitors’ environmental FY27 Business Strategy &
sustainability plans to understand our place in the Client Solutions (VIC)
market.
Identify likeminded suppliers, subcontractors and FY26 Senior Bid Manager
organisations that can assist us in becoming a more
environmentally sustainable company
Investigate opportunities for environmental FY26 General Managers
sustainability clauses to be added into contract
templates for suppliers and subcontractors.
Investigate Green Building Council membership. FY26 Design & Services
Associate
Participate in Greenfleet networking opportunities Annually Business Strategy &
and breakfasts to engage with likeminded Client Solutions (VIC)
organisations.
7. Use our platform Maintain ISO 14001 certification fowr Environmental ~ Annually HSEQ Partner
to influence and Management Systems
ositively impact . , .
P ) yimp . Share stories of success through media to celebrate  Annually Brand & Marketing
environmental action o .
. . our progress and highlight the next steps in our Manager
in the industry. R
sustainability journey
Arrange an annual event to bring together Annually Executive Assistant to

leaders from both the environmental and building
sectors to share knowledge and ideas of driving
decarbonisation within the industry.

the Directors




DBIEGTIVES MATERIAL SOURGING AND
WASTE MANAGEMENT

EDUCATION & ENGAGEMENT

We are committed to upskilling our teams by raising awareness and building knowledge.

FOCUS AREA: DECARBONISATION

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
Arran ropriate environmental tainability for
6? Igeapp opriate environmental sustainability fo FY25 People & Culture Partner
decision makers.
8. Educate team Introduce sustainability training modules for all team
members in members and consider adding into the company FY26 People & Culture Partner
environmental induction.
action activities. ) N o
Identify, develop, and maintain accreditation for at least
four team members to achieve Green Star Accredited Annually People & Culture Partner
Professional with the Green Building Council.
Participate in Greenfleet planting days to drive team
P . P ) g day Annually People & Culture Partner
engagement with conservation efforts.
Partici in Clean Australia D rranging an
@ tolpalte Clea Utp ustralia Day by arranging a Annually People & Culture Partner
9. Engage team T\nnua. clean-up eveh : -
members and nve;(tjlgate opportunities to partner.wn waste |- . | stop
supporters in providers to run an awareness session on recycling nnually artner
. waste on Earth Day
environmental
action. Engage senior leaders in the delivery of environmental
sustainability commitments by educating them on Biennially People & Culture Partner

offsetting commitments, correct terminologies, and the
objectives of this ESAP




CONTACT DETAILS

Name: Lauren McCormack

Position: Director

Phone: 03 9427 6000 | 0407 839 107

Email: lauren.mccormack@mccormack.com.au

Authorised by

Lauren McCormack
Director

Allimages are property of McCormack or licenced by Unsplash & Greenfleet.
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